HEBER CITY CORPORATION
75 North Main Street
Heber City, UT 84032
Heber City Council Meeting Amended Agenda

January 6, 2026

4:00 p.m. Work Meeting
6:00 p.m. Regular Meeting

TIME AND ORDER OF ITEMS ARE APPROXIMATE AND MAY BE CHANGED AS TIME PERMITS

WORK MEETING - 4:00 P.M.

1. Oath of Office and Reception for Elected Officials: Mayor Heidi Franco; Council Member
Yvonne Barney; Council Member Morgan Murdock (Trina Cooke, City Recorder) - 30 min

2. Committees Review of 2025 Reports: - 40 min

o Airport Advisory Board (AAB) - 20 min
e Historical Commission - 20 min

()-
3. Strength, Weakness, Opportunities and Threat (SWOT) Presentations: - 40 min

Building Division SWOT - 5 min
Planning Division SWOT - 5 min
Finance SWOT - 5 min

Airport SWOT - 5 min

Public Works SWOT - 6 min
Engineering SWOT - 5 min
Police Department SWOT - 5 min
Human Resources SWOT - 5 min

(-
BREAK - 10 MIN
REGULAR MEETING - 6:00 P.M.
1. Call to Order
2. Pledge of Allegiance (Aaron Cheatwood, Council Member)
3. Prayer/Thought by Invitation (Mike Johnston, Council Member)
AWARDS, RECOGNITION, and PROCLAMATIONS:

1. Oath of Office for Benicio Alvarado, Lucas Hyer, Riley Ingram, Jeremy Nelson, and K-9
Bane



VL.

VIL.
VIIL.

XI.

CONFLICT OF INTEREST DISCLOSURE:

CONSENT AGENDA:

1.

2.
3.

Approval of December 2, 2025, City Council Meeting Minutes and December 16, 2025,
City Council Meeting Minutes (Trina Cooke, City Recorder)

Council Member Board Assignments (Heidi Franco, Mayor)

Mayor's Nominations for AAB, Planning Commission, and POSTT (Heidi Franco, Mayor)

PUBLIC COMMENTS: (3 min per person/20 min max)

GENERAL BUSINESS ITEMS:

1.

Garbett Homes presentation on proposed Bluestone development located at approximately
830 East Center Street (continued discussion from December 16) (Tony Kohler,
Community Development Director) - 30 min

ACTION ITEMS: (Council can discuss; table; continue; or approve items)

1.

4.

Resolution 2025-22 to include a Communication Policy in the Rules of Order and
Procedure (Ryan Bunnell) - 30 min

Consideration of Council Letter to UDOT Regarding Comments on Draft EIS for the Heber
Valley Corridor (Russ Funk, City Engineer) - 30 min

Discussion and approval of extra questions for USU (Utah State University) Wellbeing
Survey (Heidi Franco, Mayor) - 10 min?

Resolution 2026-01 to Adopt an Artificial Intelligence (Al) Policy (Lainee Meyers) - 30 min

COMMUNICATION:

ADJOURNMENT:

Ordinance 2006-05 allows Heber City Council Members to participate in meetings via telecommunications media.

In accordance with the Americans with Disabilities Act, those needing special accommodations during this meeting or who
are non-English speaking should contact Trina Cooke at the Heber City Offices 435.657.7886 at least eight hours prior to

the meeting.

Posted on December 31, 2025 in the Heber City Municipal Building located at 75 North Main, the Heber City Website at
www.heberut.gov, and on the Utah Public Notice Website at http://pmn.utah.gov. Notice provided to the Wasatch Wave.



https://www.heberut.gov/
http://pmn.utah.gov/

