
 

Day 2 – Saturday, January 24, 2026  
8:00 a.m. to 4:00 p.m. 

Heber Police Department Community Room 
 

Time Activity / Description Who 

7:55 a.m. Breakfast—Working Continental Breakfast (Serving at 7:55 a.m.)   

8:00 a.m. Welcome & Recap of Day 1 | 5 min Mayor 

8:05 a.m. Public Comments  

8:10 a.m. Strategic Topics--Presentations and Discussion  
     √Envision Central Heber 

A) Trailhead Plaza—Terracon 
1. Overview | 5 min 
2. Icebreaker | 10 min 
3. Schedule and Project Approach | 10 min 
4. Vision, Values, and Touchstones | 10 min 
5. Public Outreach Plan - Community Conversations | 15 min 
6. Rose, Bud, Thorn Exercise Breakout | 10 min 

   
 
 
Keri 
Dave/Lars/Ryan 

9:10 a.m. Break | 10 min (Breakouts can Continue)  

 7. Rose, Bud, Thorn Report Back | 20 min 
8. Master Plan Diagrams | 40 min 
9. Next Steps and Wrap-Up | 5 min 
10. Council Comments & Questions | 15 min 

 
B) Heber City “C” Street (Downtown) | 30 Minutes 

1. Brownfield Planning Scope of Work  
2. Goals and Objectives  

Dave/Lars/Ryan 
 
 
 
 
Dave/Lars 
 
 

11:20 a.m. Break | 10 min  

11:30 a.m. 3. Downtown Parking Discussion | 30 min 
4. Fire Station Re-envisioned | 15 min 
5. Downtown City CRA- Next Steps | 30 min 

Tony 
Tony 
Matt 

12:45 p.m. Lunch—Working Lunch (Serving at 12:45)   

1:00 p.m. Strategic Topics—Presentations and Discussion 
1) General Traffic Discussion | 60 min 

 
Russ 

2:00 p.m. Break | 10 min  

2:10 p.m. Strategic Planning Process – Council Roundtable Discussion-- Insights 
for FY 26-27 Priorities | 60 min 
1) Presentations from Council members 

√ Identifying areas of priority & common policy interests 
Strategic Planning Process: Moving Forward | 50 min 
1) Council agreement upon policy and budget priorities for FY ‘27  

 
 
Council   
 
 
Council 

4:00 p.m. Wrap Up / Assess the Day’s Work  Mayor  


