
Agenda:  Heber City 
Annual Council Strategic Planning Retreat 

Day 1 –Thursday, January 16, 2025  
5:00 to 9:00 p.m. 

Heber Police Department Community Room 

Time Activity / Description Who 

5:00 p.m. Welcome 
1) Check-in  
2) Overview 

 Ground rules & logistics details 
 Parking Lot of Ideas & Action Register 

3) Desired Outcomes 
 Reaching Team Potential 
 Moving the Community Forward 
 Finalizing Budget and Policy Priorities 

Mayor 
 
Matt 
 

5:05 p.m. Public Comments  All 

5:10 p.m. Dinner—Working Dinner (Serving at 5:10)  All 

5:20 p.m. Celebrating 2024 Victories Leadership   

6:30 p.m. Guest Speaker--Nick Vaccari with Meeder Investments. 
 Federal, state and local economic overview 

Nick V. 

7:00 p.m. Break  

7:10 p.m. Annual Open Public Meeting Act (OPMA) Training & Conflict of 
Interest Disclosures 

Jeremy 

7:25 p.m. State of the Administration 
 Artificial Intelligence (AI) 
 Score Card Summary of Council’s ’24 Priorities 
 Initiatives Update 
 General Financial Overview 
 Review of Key Trends 
 Priority Recommendations 

 
Matt 
 

8:00 p.m. Strategic Topic—Presentation & Discussion 
1) Unveiling—Park, Entryway, and Way-Finding Monuments (30 

min) 
2) SWOT: Council Questions & Insights (30 min) 

 
Spencer C. 
 
Leadership 

9:00 p.m. Wrap Up / Overview of Day One Mayor 
 

 
  


