Day 2 - Saturday, January 18, 2025
8:30 a.m. to 4:30 p.m.
Heber Police Department Community Room

Time Activity / Description Who
8:30 a.m. Welcome & Recap of Day 1 Mayor
8:35a.m. Public Comment
8:40 p.m. Breakfast—Working Breakfast (Serving at 8:40 a.m.)
8:40 a.m. Strategic Topics--Presentations and Discussion
1) Envision Central Heber:
a) Downtown Infrastructure Improvement Priorities Russ
V 100 West Design (60 min);
b) City Square (Main City Park) Keri Smith
V Roger Brooks Square Concept Review (60 min)
Break will Follow V Programming (30 min)
Completion of c) C-Street Tony
Item 1B V Initial Path from 200 S to Center Street (20 min)
d) Zoning (45 min) Tony
V Parking--Policies and Shared Parking Arrangements
V Final Code Changes Needed to Support Initiative
e) Downtown Funding Strategy (15 min) Matt
V CRA; V Revenue Stack/Mix
12:30 a.m. Lunch
1:00 a.m. Strategic Topics—Presentations and Discussion
1) Heber Valley Arts Center Update (45 min) Phil Jordan
2) TAP Tax Annual Distribution Plan (15 min) Sara
2:00 p.m. Strategic Planning Process — Council Roundtable Discussion--
Insights for FY 25-26 Priorities
1) Presentations from Council members Council
V Identifying particular areas of priority & common policy
interests
Strategic Planning Process: Moving Forward
1) Council agreement upon final policy and budget priorities for | Council
FY 25-26
4:30 p.m. Wrap Up / Assess the Day’s Work / Overview of Day Two Mayor




